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ALL CHRISTIANS FELLOWSHIPINTERNATIONAL

MAKING YOUR LEADERSHIP EFFECTIVE
| Chronicles 28:11-21.

LEADERSASA MANAGER: Theleader asamanager must be seen or operate within the
context of the Vision of the Ministry/Church. Thereisneed for accountability to God, to the
other leaders and the members, therefore, consultation with the Head-ship of the church before
important decisions are made is advisable.

UNDERSTAND CLEARLY 2 Timothy 2:4-7
Thetask —what isthejob to be done? How to do it?
Theworkers - who can dothejob? Arethey qualified and prepared?
Theresour ces— what resources are available? Where can we get more?
These things must be put into consideration as a good manager in God'swork.

PLAN CAREFULLY AND COMPREHENSIVELY

Preparethe peopl e, share out thevision constantly.

Outlinethe stepstowards fulfilling the vision.

Delegate tasks according to the giftsand ability of each person, particularly among those that
have demonstrated their confidence in your leadership.
4, Tell them why; show them how; do it with them; get them started (doing things by
themselves).

Prepare and organise resources and material s appropriate for each task.

Build aclose relationship with members of your team or group.

Review and eva uate the outcome to see what hasto be adjusted.



